Port of Galveston
Capital Investments Depreciation Budget
For the Budget Year 2020

Total Total 2018-
Expenditures | Total 2019 Total 2020 Expenditures 2021 Projected In- Projected Useful Full-Year
Project Name Prior to 2019 | Expenditures | Expenditures 2021 Expenditures Service Date Life Depreciation 2020 Depreciation
Existing Capital Projects - - - -
PSG2016-EMW#1 - CRUISE TERMINAL-AND MDA
SECURITY SYSTEM UPGRADES 2016 355,572 276,592 - - 632,164 12/31/2019 5 126,433 126,433
PSG2017-EMW#1 - CT/MMCA VIDEO SURV
UPGRADE 2017 17,407 146,762 208,000 - 372,168 12/31/2020 5 74,434 -
PSG2018-EMW#1 - SECURITY SYSTEM
INTEGRATION, DESIGN, MGMT - - 460,000 450,000 12/31/2021 5 90,000 -
PSG2019-EMW1#1 - POLICE BODY CAMERAS - 169,476 - 169,476 3/31/2020 5 33,895 25,421
PSG2019-EMW#2 - SECURITY SYSTEM CAMERA
EXPANSION - - - - 12/31/2022 5 - -
2015-C - WALKWAY ELEV ATORS & REPAIRS
ENGINEERING 74,916 199,668 - - 274,574 12/31/2019 10 27,457 27,457
2018-E / 2018-C - PARKING AUTCMATION 450,028 97,638 - - 547,667 12/31/2019 10 54,767 54,767
2018-F - MASTER PLANNING SERVICES 114,780 684,873 - - 799,653 12/31/2019 10 79,965 79,965
2018-K /2018-D - NETSUITE (PHASE 1I) 172,300 23,737 - 186,037 3/31/2020 5 39,207 29,406
2018-L - OLD PORT INDUSTRIAL ROAD - EAST
-l(RIDER 48) 125,981 1,069,110 1,049,158 - 2,244,249 12/31/2020 30 74,808 =
2018-D - CRUISE TERMINAL 3 130,000 40,000 - 170,000 3/31/2020 10 17,000 12,750
2018-F - RORO RELOCATION 130,000 - - 130,000 3/31/2020 10 13,000 9,750
PIER 19 FINGER PIER WORK, INCLUDING
REPLACING 33 PILES 300,000 - - 300,000 12/31/2019 25 12,000 12,000
GALVESTON HARBOR CHANNEL DEEPENING
EXTENSION - - 3,248,288 3,248,288 Future Year 50 64,966 -
New Capital Projects -
C&M Backhoe with Hydraulic Hammer - 90,000 - 90,000 6/30/2020 5 18,000 9,000
E-250 Ecoline Van - 28,000 - 28,000 6/30/2020 5 5,600 2,800
C&M Excavator - 140,000 - 140,000 6/30/2020 5 28,000 14,000
C&M F-250 Super Crew Truck - 36,000 - 35,000 6/30/2020 5 7.000 3,600
C&M Flatbed for F-250 T ruck - 5,000 - 5,000 6/30/2020 5 1,000 500
C&M Skid-Steer Loader - 20,000 - 20,000 6/30/2020 5 4,000 2,000
Police Vehicles - 97,526 100,451 187,977 6/30/2020 5 39,695 19,798
Police Vehicle Universal Laptop Mounts - 6,650 - 6,650 6/30/2020 B 1,330 665
New Windows for Police Building - 15,375 - 15,375 6/30/2020 10 1,638 769
Cruise Terminal 1 Walkway Circulation Imprevements )
Construction - 2,450,000 - 2,450,000 12/31/2020 20 122,500 -
New Traffic Light 33rd Street and Harborside Drive - 305,000 - 305,000 9/30/2020 20 15,250 3,813
Geographic Information System (GIS) Implementation - 120,000 - 120,000 9/30/2020 3 40,000 10,000
Pelican Island Levee Raise - 500,000 - 500,000 9/30/2020 10 50,000 12,500
40th Street Gate Repairs 12,800 121,200 = 134,000 6/30/2020 5 26,800 13,400
Pier 39-40 T-Head Bulkhead Replacement - - 5,766,667 5,766,667 Future Year 50 115,333 =
Transit Terminal Canopies - 118,000 - 118,000 6/30/2020 25 4,720 2,360
WWS Ro-Ro Cargo Cons olidation - 150,000 - 150,000 6/30/2020 10 15,000 7,600
Cruise Terminal 3 Wharf Improvements - 4M in 2020 4M
in 2021 - 8,000,000 8,000,000 16,000,000 12/31/2021 50 320,000 -
Cruise Terminal 3 Ground Transportation Area and
Utilities - (* this will be paid out of internally restricted
funds) - 2,660,000 2,660,000 5,320,000 Future Year 50 106,400 -
East End Portside Road & Drainage Improvements - 1,015,000 4,000,000 5,015,000 Future Year 50 100,300 -
Pier 38 Slip Fill - 9,700,000 10,000,000 19,700,000 12/31/2021 50 394,000 =
Foreign Trade Zone Relocation and Improvements - 685,000 685,000 1,370,000 12/31/2021 25 54,800 -
CT 2 Ground Transportation Area Improvements Phase | - - 1,074,099 1,074,099 Future Year 25 42,964 -
Portwide Signage Program - 200,000 200,000 400,000 12/31/2020 & 80,000 -
Cargo RoRo Yard E xpansion / Relocation Phase | Pier
38-11 2 500,000 - 500,000 6/30/2020 50 10,000 5,000
Roadway & Drainage Improvement Phase | (33rd - 41st) - - 1,625,000 1,625,000 Future Year 50 32,500 -
Pier 25 Parking Garage - 20,000,000 20,000,000 40,000,000 Future Year 50 800,000 -
Property Acquisiticn - 500,000 500,000 1,000,000 None :
New R&R & Port Director Discretionary Projects
{assume mid-year average in-service) -
R&R (from schedule) - 1,898,500 - 1,898,500 6/30/2020 10 189,850 94,925
Port Director Discretionary (under $50K) - 200,000 - 200,000 6/30/2020 10 20,000 10,000
1,138,684 3,219,735 51,050,622 58,309,505 | 113,718,545 3,354,413 590,478
2020 Depreciation Expense Calculated from NetSuite 6,505,255
Total 2020 Deprec iation Expense 7,095,733




Port of Galveston
Capital Investments
For the Budget Year 2020

Total
Expenditures Federal / Total 2019 Federal / Public / Total 2020 Federal / Public/ | Expenditures
Project Name Prior to 2019 | Operations | State Grants| Expenditures | $2011 Debt | New Debt | Operations IDC State Grants| Private (P3) | Expenditures | New Debt | Operations | State Grants| Private (P3) 2021
Existing Capital Projects - - : -
PSG2016-EMW#1 - CRUISE TERMINAL AND MDA
SECURITY SYSTEM UPGRADES 2016 355,572 69,148 207 444 276,592 - -
PSG2017-EMW#1 - CT/IMMCA VIDEO SURV
UPGRADE 2017 17,407 36,691 110,072 146,762 52,000 156,000 208,000 =
PSG2018-EMW#1 - SECURITY SYSTEM
INTEGRATION, DESIGN, MGMT - -l . 112,500 337,500 450,000
PSG2019-EMW##1 - POLICE BODY CAMERAS - 42,369 127,107 169,476 -
PSG2019-EMWit2 - SECURITY SYSTEM CAMERA
EXPANSION - - =
2015-C - WALKWAY ELEV ATORS & REPAIRS
ENGINEERING 74,916 199,658 199,658 - -
2018-E / 2019-C - PARKING AUTCMATION 450,028 97,639 97,6390 - =
2018-F - MASTER PLANNING SERVICES 114,780 684,873 684,873' - s
2018-K { 2019-D - NETSUITE (PHASE Il) 172,300 172,300 23737 23,737 -
2018-L - OLD PORT INDUSTRIAL ROAD - EAST
(RIDER 48) 125,981 120,782 948,328 1,069,110 909,015 140,143 1,049,158 -
2018-D - CRUISE TERMINAL 3 130,000 130,000 40,000 40,0008 -
2019-F - RORO RELOCATION 130,000 130,000 = %
PIER 18 FINGER PIER WORK, INCLUDING
REPLACING 33 PILES 300,000 300,000 - -
GALVESTON HARBOR CHANNEL DEEPENING
EXTENSION - - 1,004,625 2,243,663 3,248,288
New Capital Projects A - _
C&M Backhoe with Hydraulic Hammer - 90,000 90,000 -
E-250 Ecoline Van 3 28,000 28,000 -
C&M Excavator 1 140,000 140,000 =
C&M F-250 Super Crew Truck - 35,000 35,000 -
C&M Flatbed for F-250 Truck & 5,000 5,000 ®
C&M Skid-Steer Loader - 20,000 20,000 i
Pclice Vehicles b 97,526 97,528 100,451 100,451
Police Vehicle Universal Laptop Mounts = 6,650 6,650 -
New Windows for Police Building e 15,375 15,378 3
Cruise Terminal 1 Walkway Circulation Improvements
Construction - 1,700,000 750,000 2,450,0004 »
New Traffic Light 33rd Street and Harborside Drive - 155,000 150,000 305,000 -
Geographic Information System (GIS) Implementation - 120,000 120,000 5
Pelican Island Levee Raise - 500,000 500,000 -
40th Street Gate Repairs 12,800 12,8008 20,700 100,500 121,200 B
Pier 39-40 T-Head Bulkhead Replacement = - 5,766,667 5,766,667
Transit Terminal Cancpies - 118,000 118,000 -
WWS Ro-Ro Cargo Consolidation “ 150,000 150,000 =
Cruise Terminal 3 Wharf Improvements - 4M in 2020 4M ]
in 2021 - 4,000,000 4,000,000 8,000,000f 4,000,000 4,000,000 8,000,000
Cruise Terminal 3 Ground Transportation Area and
Utilities - (* this will be paid out of internally restricted
funds) - 2,660,000 2,660,000 2,660,000 2,660,000
East End Portside Road & Drainage Improvements - 1,015,000 1,015,0000 4,000,000 4,000,000
Pier 38 Slip Fill % 4,252,649 5,447,351 9,700,000 10,000,000 10,000,000
Foreign Trade Zone Relocation and Improvements - 685,000 685,000 685,000 685,000
CT 2 Ground Transportation Area Improvements Phase - = 1,074,099 1,074,099
Portwide Signage Program i 200,000 200,000 200,000 200,000
Cargo RoRo Yard Expansion / Relocation Phase | Pier
38-41 - 500,000 500,000 =
Roadway & Drainage Improvement Phase | (33rd - 41st - - 812,500 812,500 1,625,000
Pier 25 Parking Garage - 20,000,000 20,000,000 20,000,000 20,000,000
Property Acquisition = 500,000 500,000 500,000 500,000
New R&R & Port Director Discretionary Projects
(assume mid-year average in-service)
R&R (from schedule) - 1,898,500 1,898,500] -
Port Director Discretionary (under $50K) = 200,000 200,000 -
1,138,684 1,953,891 1,265,844 3,219,735 8,252,649 | 26,462,351 10,911,872 900,000 523,750 4,000,000 51,050,622 | 43,766,667 7,149,175 1,150,000 6,243,663 58,309,505
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