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PORT OF GALVESTCN
TRAINING AND DEVELOPMENT
2019 BUDGET SUPPORTING SCHEDULE

EVENT ops |POLICE  |CRM ENGR PARKING [PUB REL |[ADMIN |PORT DiR. BOARD HR FINANCE TDTAI.—‘
TUITION REIMBURSEMENT 15,750 15,750
TRADE TRAINING 6,312 6,312
AAPA EXECUTIVE MANAGEMENT CONFERENCE 2,280 2,850 5,130
POLICE OME - ONLINE TRAINING - ANNUAL FEE 4,500 4,500
NETSUITE CONFERENCE (PORT DIRECTOR,
PURCHASING & 2 FINANCE) 1,000 1,000 2,000 4,000
AAPA - TERMINAL MANAGEMENT 3850 3,850
FIREARMS QUALIFYING TRAINING FOR 35 PEOPLE 3,778 3,778
£CCA CONFERENCE - 2 BOARD MEMBERS - MAY 259-
JUNE 1 - ORLANDO, FL 1,200 2,400 3,600
U OF H GRANTS 2,380 2,380
BOARD MEMBER AAPA 107TH ANNUAL
CONVENTION NORFOLK, VA 2 TRUSTEES, 5 DAYS
EACH |OCT 13-16) 2,300 2,300
AAPA COMMISSIONERS SEMINAR JUNE 18-20, 2019
SAN FRANCISCO, CA 2 ATTENDEES 1,950 1,590
HR SHRM ANNUAL CONFERENCE (NEW QRLEANS,
LA} 1,900 1,900
MISCELLANEOUS {UNDER $1,000) 1,000 489 350 1,849
EINANCE STAFF GOVERNMENT FINANCIAL QFFICERS
ASSN., OF TEXAS (GEOAT) CONFERENCE (SEND1TO
SPRING AND FALL) & PORT DIRECTOR 500 1,200 1,800
AAPA PORT ADMINISTRATION CONFERENCE 796 995 1,791
TECHNIGUES FOR PAVEMENT REHABILITATION 1,775 1,775
EARTH-RETAINING STRUCTURES SEMINAR 1,565 1,565
FLEXIBLE PAYEMENT DESIGN AND REHABILITATION 1,565 1,565
TATERAL FORCE RESISTING SYSTEMS SEMINAR 1,565 1,565
STURCTURAL CONDITION OF EXISTING STRUCTURES 1,565 1,565
DEEP FOUNDATIONS SEMINAR 1,565 1,565
DESIGN CONCRETE PAVEMENTS SEMINAR 1,565 1,565
SABATIER SEMINARS 1,430 1,430
CPE TRAINING 1,400 1,400
LAW ENFORCEMENT MANAGEMENT INSTITUTE CF
TEXAS {LEMIT} 1,350 1,350
TOPS - LEVEL 3 TRAINING - NEW HIRE 1,350 1,350
GROUND IMPROVEMENT METHODRS SEMINAR 1,215 1,215
SEATRADE CRUISE SHIPPING GLOBAL EXHIBIT 1,100 1,100
AAPA COMMUNICATIONS SEMINAR 1,000 1,000
PORT DIRECTOR ANNUAL CRUISE SHIPPING
CONFERENCE {N £T LAUDERDALF, FLAPRIL 8- 11,
2018 1,000 1,000
GTOT OF TEXAS / SAN ANTONIO FEB 24-27 500 500 1,000
AAPA FACILITIES ENGINEERING SEMINAR 995 995
AAPA CRUISE SEMINAR 985 935
PURCHASING ASSISTANT TRAINING 870 870
MEDICAL ALERT SEMINAR 800 800
BOARD MEMBER AAPA ANNUAL SPRING
CONFERENCE MARCH 20-21 WASHINGTON DC 795 795
PORT DIRECTOR AAPA ANNUAL SPRING
CONFERENCE MARCH 20-21 WSHINGTON DC 795 795
OPEN RECORDS SEMINAR 675 675
TEXAS COMMISSION ON LAW ENFORCEMENT
{TCOLE} 600 600
ATTORNEY GENERAL OPEN MEETING TRAINING 4
DAYS 600 - 600
WOMEN'S INTERNATIONAL SHIPPING AND TRADING
ASSEMBLY (WISTA) 550 550
EXECUTIVE MANAGEMENT CLASS 500 500
REAL ESTATE WORKSHIP SEPTEMBER, 2019 400 400
NATICNAL SEMINARS TRAINING (HR} 400 400
FIREARMS INSTRUCTOR CERTIFICATION 323 323
Grand Total 3,850 | 14,376 5312 | 14,370 - 1,550 - 9,671 8,585 | 28,074 5,450 92,238
2018 Forecast 49,772
2019 Budget Qver / {(Under) 2018 Forecast [42,466)
[ 10/13/2018



PORT OF GALVESTON
DUES, PUBLICATIONS & MEMBERSHIPS
2019 BUDGET SUPPORTING SCHEDULE

EVENT OPS POLICE ENGR PUB REL | EXECUTIVE HR FINANCE TOTAL
GALVESTON CHAMBER OF COMMERCE ‘ 6,500 7,748 14,248
AMERICAN ASSOCIATION OF PORT AUTHORITIES 12,880 12,880
GALVESTON ECONOMICS DEVELOPMENT

PARTNERS 12,500 12,500
ARREST SYSTEM 11,974 11,574
FLORIDA CARIBBEAN CRUISE ASSOCIATION

{FCCA) - PLATINL'M MEMBERSHIP 10,000 10,000
GREATER HOUSTCN PORT BUREAU 10,000 10,000
MISCELLANEGUS (UNDER 51,000 EVENTS) 4,472 1,990 400 1,000 265 1,850 92,577
LEXIPOL 8,000 8,000
CRUISE LINE INTERNATIONAL ASSOCIATION

{CLIA) (FORMERLY INTERNATIONAL COUNCIL OF

CRUISE LINES-ICCL) - ANNUAL PORT EXECUTIVE

PARTNER DUES 7,500 7,500
WEST GULF MARITIME ASSOCIATION (WGMA) 7,500 7,506
THE PROPELLER CLUB OF THE PORT OF

GALVESTON 285 2,000 2,285
SALES AND MARKETING CALLS AND MEETINGS

AS REQUIRED BY ONGOING SALES &

MARKETING ACTIVITY RELATED TO THE PORT OF

GALVESTON BOARD OF TRUSTEES GCALS & 7

OBJECTIVES, STRATEGIC PLAN AND CY2017

MARKETING PLAN (TRAVEL AND OTHER

EXPENSES TO BE APPROVED IN ADVANCE 8 1,800 1,800
GULF INTRACCASTAL CANAL ASSOCIATION

(GICA) 1,200 1,200
GOVERNMENT FINANCE OFFICERS ASSCCIATION

(GFOA) 1,280 1,200
GALVESTON HISTORIC FOUNDATION 1,000 1,000
HR SHRM ANNUAIL CONFERENCE (NEW

ORLEANS, LA) 567 567
GALVESTON DOWNTOWN PARTNERSHIP 500 500
TEXAS PORTS ASSOCIATION ({TPA} 375 375
LLOYD'S REGISTER 5,000 5,000
Grand Total 5,000 24,446 1,950 25,185 58,003 B32 3,050 118,506
2018 Forecast 91,746
2019 Budget Over / {Under) 2018 Forecast 26,760

10/12/2018



PORT OF GALVESTON
TRAVEL
2019 BUDGET SUPPORTING SCHEDULE

EVENT OP3 POLICE | C&M| ENGR | PUBREL | PORT DIR. BOARD | ADMIN-HR | FINANCE TOTAL
BOARD MEMBER AAPA 107TH ANNUAL

CONVENTION NORFOLK, VA 2 TRUSTEES, 5 DAYS

EACH {OCT 13-15) 11,900 11,308
NETSUITE CONFERENCE {PCRT DIRECTOR,

PURCHASING & 2 FINANCE] 1,425 1,425 2,850 5,700
FCCA CONFERENCE - 2 BOARD MEMBERS - MAY 29-

JUNE 1 - ORLANDO, FL 835 4,280 5,205
PORT DIRECTOR VARIOUS CONFERENCES,

SEMINARS, AAPA COMMITTEE MEETINGS, CLIA

MEETINGS & MEETINGS WITH CUSTOMERS AND

SALES CALLS 5,150 3,150
AAPA EXECUTIVE MANAGEMENT CONFERENCE 2,530 2,530 5,050
LOCATION TBN - AAPA SEMINARS & CONFERENCES 4,230 4,230
FINANCE STAFF GOVERNMENT FINANCIAL

QFFICERS ASSN. OF TEXAS {GFOAT} CONFERENCE

{SEND 1 TO SPRING AND FALL) & PORT BIRECTCR 1,250 2,500 3,750
PORT DIRECTOR VARIQUS MEETINGS IN

WASHINGTON, DC AND AUSTIN TX WITH

LEGISLATORS AND AGENCIES RELATED TO

DREDGING ,SECURITY AND ECONOMIC

DEVELOPMENT. 3,750 3,750
AAPA COMMISSIONERS SEMINAR JUNE 18-20, 2018

SAN FRANCISCO, CA 2 ATTENDEES 3,620 3,620
LAW ENFORCEMENT MANAGEMENT INSTITUTE OF

TEXAS {LEMIT} 3324 3,324
ANNUAL CONGRESSIONAL VISIT 2 TRUSTEES 3,250 3,250
AAPA PORT ADMINISTRATION CONFERENCE 1,470 1,470 2,940
CPE TRAINING 2,840 2,840
SEATRADE CRUISE SHIPPING GLOBAL EXHIBIT 2,700 2,700
ANNUAL CRUISE SHIPPING CONFERENCE

(SEATRADE) IN MIAMI, FL APRIL 4-11, 2013 {1

BOARD MEMBER} 2,575 2,575
GTOT OF TEXAS / SAN ANTONIC FEB 24-27 1,250 ) 1,250 2,500
SABATIER SEMINARS. 2,280 2,280
MEDHCAL ALERT SEMINAR 2,216 2,216
HR SHRM ANNUAL CONFERENCE [NEW CRLEANS,

LA} 2,170 2170
BOARD MEMBER AAPA ANNUAL SPRING

CONFERENCE MARCH 20-21 WASHINGTON PC 2,150 2,150
PORT DIRECTOR AAPA ANNUAL SPRING

CONFERENCE MARCH 20-21 WSHINGTON DC 2,150 2,150
AAPA FACILITIES ENGINEERING SEMINAR 1,860 1,850
PORT DIRECTOR ANNUAL CRUISE SHIPPING

CONFERENCE N FT LAUDERDALE, FL APRIL S - 11,

2018 1,800 1,800
TEXAS COMMISSION GN LAW ENFORCEMENT

{TCOLE} 1,786 1,786
ATTORNEY GENERAL OPEN MEETING TRAINING 4

DAYS 1,750 - 1,750
AAPA CRUISE SEMINAR 1,685 1,685
WOMEN'S INTERNATICNAL SHIPPING AND

TRADING ASSEMBLY {WISTA) 1,675 1,675
CLIA36D EXHIBIT 1,675 1,675
EARTH-RETAINING STRUCTURES SEMINAR 1,655 1,655
LATERAL FORCE RESISTING SYSTEMS SEMINAR 1,655 1,655
STURCTURAL CONDITION OF EXISTING STRUCTURES 1,655 1,655
FLEXIBLE PAVEMENT DESIGN AND REHABILITATION 1,650 1,650
DEEP FOUNDATIONS SEMINAR 1,555 1,555
DESIGN CONCRETE PAVEMENTS SEMINAR 1,558 1,555
GROUND IMPROVEMENT METHODS SEMINAR 1,555 1,555
TECHNIGUES FOR PAVEMENT RERABILITATION 1,555 1,555
BOARD MEMBER ANNUAL LEGISLATIVE VISITSTO

AUSTIN 1,550 1,550
PORT DIRECTOR AAPA PORT DIRECTOR'S SEMINAR

DATES FEB 12-13 1,550 1,550
PURCHASING ASSISTANT TRAINING 1,520 1,520
UNION PACIFIC SHORELINE RAILRCAD AND PORT

CONFERENCE AUGUST 2018 1,500 1,500
TEXAS PORTS MEETINGS (2} - DATES AND

LOCATION - HOUSTON & TBD 1,500 1,500
AAPA COMMUNICATIONS SEMINAR 1,454 1,454
EXECUTIVE MANAGEMENT CLASS 1,450 1,450
REAL ESTATE WORKSHIP SEPTEMBER, 2012 1,400 1,400
OPEN RECORDS SEMINAR 1,388 1,389
GULF PORTS MEETINGS (1) - DATES AND LOCATION

TBA 1,225 1,225
NATIONAL SEMINARS TRAINING {HR} 820 B20
MISCELLANEOUS {UNDER $1,000) 140 185 335
Grand Total 4,230 B, 715 | - 16,380 7,504 32,075 29,325 12,355 9,635 120,219
2017 Forecast 67,993
20118 Budget Over / {Under] 2017 Forecast {52,226}

10/12/2018




